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Dell Children’s Medical Center 

Pathway to High Reliability 
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 A Little Bit About Us 

• Located in Austin, TX 

• One of 9 hospitals in the 
Seton Family of Hospitals 
(SFH) 

• SFH joined Ascension 
Health in 2005; DCMC only 
free-standing children’s 
hospital in the Ascension 
system 
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A Little Bit About Us 

• Originally opened with 60 inpatient beds and 4 pediatric ED 
beds in 1988 as Children’s Hospital of Austin (CHOA) 

• Moved to current location in 2005 and re-named Dell 
Children’s Medical Center; expanded to 176 inpatient beds. 

– DCMC first and currently only Pediatric hospital in the world to achieve 
Platinum status under the Leadership in Energy & Environmental 
Design (LEED) program sponsored by the US Green Building Council 

– 3-Acre Healing Garden includes an outdoor theater, sculpture, water 
features, labyrinth, human sundial & butterfly garden; one of six 
gardens throughout the hospital representing 6 ecosystems of TX 

– Over 900 pieces of art (2nd largest collection in Austin) from local and 
global artists 
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A Little Bit About Us 

• Today DCMC has over 40 specialties with a total of 248 beds 
with 72,000 ED visits annually and an ADC of 120. 

– Level One Trauma Center 

– Level IV NICU 

– Level IV Epilepsy Program 

– Children’s Blood & Cancer Center  

– Magnet designation for nursing 
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The Journey to High Reliability 

• Healing Without Harm – 2010 

• Situational Awareness – 2013 

• Safety Coach Program – 2016 

• Event Review Structures / Processes – 2016 
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HRO Current State - Structure 
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Event Review Process 
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Harm Dashboard 
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All Teach All Learn Posters 
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Safety Focus Newsletter 
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HRO Hero 
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Quality/Safety Wins for FY 17 

• CMS PPE Performance CY 2016 – no penalties for 
readmissions or complications 

• USNWR Best Children’s Hospitals:  DCMC Ortho #47  

• Finished FY 17 with 4.5% fewer events than in FY 16 

• Increased # of Dashboards from 0 to 5 (Harm, Readmissions, 
CMI, ED, Cardiac Surgery) 

• Introduced DCMC Quality Website 

– http://intranet.seton.org/v2/dcmc-quality-and-patient-safety/ 
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HRO Journey – FY 18 

• Maximize participation in SPS to include new HACs (UE, ESS) & 
next Culture Wave 

• Next generation Harm Dashboard 

• Biggest Harm opportunities – CLaBSI and HAPI 

• Maximize Safety Coach program 


