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Children’s Health, Children’s Medical Center 

Children’s Health offers a full continuum of care, beyond just critical care. 

• Three hospitals  

– 592 licensed beds 

– 7th largest pediatric system in licensed beds 

and 2nd busiest emergency department 

– 7,000+ employees, 1,000+ medical and dental 

staff 

• 7 Specialty Centers with 50+ specialties 

• 20 Pediatric Group locations 

• Outpatient pediatric imaging and surgery 

centers 

• Home Care and Virtual Health/TeleMedicine 

• Education and Training 

– 250+ pediatric residents and fellow 

– 840 residents and fellows on rotation 

– 2,000 students for clinical rotations  

− 65 colleges and universities 
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Patient Safety Culture Journey 
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2013 - 2014 

• Launched Just Culture 

• Joined Solutions for Patient Safety 
(SPS) 

• Share safety successes and 
failures 

• Learn from and teach other about 
network goals 

• Ensure every child is safe in our 
care 

• Incorporated HAC prevention 
bundles 

• Began reviewing HACS and events 
with harm through bedside reviews 
and RCAs 

 

 



Dallas, Texas PEOPLE   QUALITY   EFFICIENCY   GROWTH 5 Privileged and Confidential 

April 2015 

• Launched YES to safety. NO exceptions. 

• Standard communication strategies and self-

checking tools 

• Step-by-Step tools to escalate to leaders 

• Ultimate aim to decrease human error and mistakes 
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August 2015  

• Began Daily Safety 
Briefings 

• Provide leadership 
awareness 

• Identify clinical patients 
at risk 

• Act as a forum 

• Learning status of 
operations 

• Identifying problems 

• Identifying issue 
resolution 

• Ensuring focus and 
priorities for the day 
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2016 

• Implemented Safety Coach Program 

• Implemented training to all Childrens 

Health Pediatric Group staff and providers 

• Required all physician, residents and 

fellows to take the training 
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2017 

• All leaders and team members – clinical and non-clinical 

– will have to attend the YES to safety. NO exceptions. 

class 

• Leaders continue their education by taking the 

Leadership Methods class 

• All new hires take the class upon hire date 



Dallas, Texas PEOPLE   QUALITY   EFFICIENCY   GROWTH 9 Privileged and Confidential 

Continuing the Patient Safety Journey 

• Safety Cards 

• Staff Safety  
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Key Learnings 

• Steady drumbeat for safety!  

• Transparency 
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Key Learnings 

• Continuous Improvement 

• Daily Safety Briefing 

• Leadership Methods Training 

• YES to safety. NO exceptions training 

• Celebrate! 

• Leadership Engagement 
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Thank you! 


