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HIGHVALUERELATIONSHIP-CENTERED

HEALTHCARE



PROFESSIONALISM

PURPOSE



CAREHEALTH



IN HEALTHCARE, EVERYONEHASA STORY

QUALITYOFLIFEANDDIGNITYOFDEATH

AREATSTAKE

SMART, CARING, HARD-WORKING
PROFESSIONALS

HIGHLYVARIABLEOUTCOMES, 
INCREASINGCOSTS, SLOWINNOVATION



THEGOALISVALUE

BETTERHEALTHOUTCOMES

FORTHEMONEYSPENT.



IMPROVEMENTIN HEALTHOUTCOMES

FORINDIVIDUALS& FAMILIES

COSTOFFULLCYCLEOFCARE
VALUE=



COSTREDUCTIONISNECESSARY

ANDNOTSUFFICIENT

LOWPRICETICKET

THATDOESNOTGO

WHEREYOUNEED?



VALUEISCREATEDWHEN

A PERSONΩSHEALTHOUTCOMESIMPROVE

ONEPERSONORFAMILYATA TIME

IN A CARINGRELATIONSHIP







ɋ

BUILD INTEGRATED TEAMS

PEOPLE WITH SHARED 

HEALTH NEEDS

DESIGN SOLUTIONS

MEASURE RESULTS: OUTCOMES AND COSTS

ALIGN PAYMENTS & PARTNERSHIPS

REDEFININGCARE

DELIVERY

RATIONALIZE NETWORKS



PAYMENTREFORMREQUIRESCAREREFORM

PREPAYMENT(PERMEMBERPERMONTH)

BUNDLEDPAYMENTFORTEAMSWITHINORGANIZATIONS

MULTIDISCIPLINARYTEAMS(CAREBUNDLES)

MEASUREDRESULTS(OUTCOMESANDCOSTS)

CARESOLUTIONS

PATIENTSEGMENTS



BUILD INTEGRATED TEAMS

PEOPLE WITH SHARED 

HEALTH NEEDS

DESIGN SOLUTIONS

MEASURE RESULTS:  OUTCOMES AND COSTS

ALIGN PAYMENT USING CONDITION-BASED BUNDLES

PREPAYMENT (PER MEMBER PER MONTH) 

PAYMENTREFORMREQUIRESCAREREFORM



ɋ

BUILD INTEGRATED TEAMS

PEOPLE WITH SHARED 

HEALTH NEEDS

DESIGN SOLUTIONS

MEASURE RESULTS: OUTCOMES AND COSTS

ALIGN PAYMENTS & PARTNERSHIPS

REDEFININGCARE

DELIVERY

RATIONALIZE NETWORKS



TRANSFORMATION

a a

TRANSFORMATION

a a



HOW



CULTURE

CULTURE STRATEGY MEASURE CULTURE

STRATEGY MEASURE

TRANSFORMATIONVIACULTURE, STRATEGY, & MEASUREMENT



HOWDOYOUKNOWWHATMATTERS?



ST ANDREWSHEALTHCARE, UK



JOINTPAINCAREDESIGNEDAROUNDVALUEFOR

PATIENTS& FAMILIES

NUTRITION

MENTAL

HEALTH RISK

MODIFICATION

MEDICATION

MANAGEMENT

PAIN

MANAGEMENT

FINANCIAL

COUNSELING

REHAB

SERVICES

ASSOCIATE

PROVIDER

PHYSICAL

THERAPIST

CARE

COORDINATOR

PHYSICIAN

PERSON

SOCIAL

WORK

PT/OT
CHIROPRACTOR

HOSPITAL

ORTHOPEDIC

SURGEON

IMAGING

CENTERS

PRIMARY

CARE

BEHAVIORAL

HEALTH



INTEGRATED, TEAM-BASED CARE

Å DIETICIAN

Å PHYSICAL

THERAPIST

Å DOCTOR

Å SPECIALIST

Å NURSE

Å LAB

Å SURGEON

Å SOCIAL

WORKER

YOUR TEAM



HEALTH



CAPABILITY


